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AGENDA

Date: December 20, 2019
Time: 9 AM—-12 PM
Location: Room 139 at Clinton Community College Main Campus (1000 Lincoln Blvd, Clinton, IA)

l. Welcome and Introductions Dave Porter
a. Quorum Call

Il. Approval of July 18, 2019 minutes & Dave Porter
September 19, 2019 minutes

M. Financial Report Tom Paarmann
V. Committee Reports Committee Chairs:
a. Alternative Sanctions & Diversions Kelly Greenwalt
b. Court Issues Kim Hess
c. Jail Programming & Reentry Paul Hammond& Rick Lincoln
d. Mental Health/Substance Abuse Becky Eskildsen
V. CCJCC Assessment (Justice Management Thomas Eberly

Institute (JMI)

VI. Review/Discussion and Possible Adjustment
of Multi Year Strategic Plan

VII. Discuss Coordinator’s Position Dave Porter/Dan Srp
VIIl.  Selection of Officers for 2020 Dave Porter
IX. Set meeting schedule and location for 2020 Dave Porter
X. Review By Laws Dave Porter
XI. Budget discussion Dave Porter
XIl. Open Forum Dave Porter
Xlll.  Adjournment Dave Porter

Next meeting: TBD



